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l. l$r off loo la planning to ini tint* a oorapleb* and detailed saourity arAlysis 
Of oasmuttloatlorus between AFSA and it* field activities, to include dotoraination of 
quantity and type* of information eorilldered available to foreign traffic analyst*, 
identification of cryptographic and ooatcunioatlona operating practices considered 
ine*ou»# noting eocurroucos of specific security violations, eta* 



B* Limitations an personnel and equipment necessitate eajpleyiwttfc of IBM to 
facilitate processing of message heading*, IBM facilities of APSA-04 are $o over- 
loaded that assistance fraa &PSX-02 on this project la required* 

3* It la requested that copies of all weesage hand Inga handled by tho AfSA-tl 
attSft&ge center during the period 16 June * 16 duly 1960 be furnished on a daily 
baa la and that# after necessary editing by AfSA-tt, IBH rune of the heading infottaa- 
tian be provided. Should this meet with your approval* it ia suggested that 
peraonnel of the appropriate working level be permitted to work out neoessary 
details involved in the proouronent of traffic and subsequent IBM processing* 

4* In addition to the above* it ia also desired that complete tapes received 
fraa selected stations during selected periods be provided for purposes of crypto- 
graphic review* 



6* Upon o caplet ion of the study* a complete report of results will be rendered* 
thereafter* a continuing oheok on cryptographic operating practices* such as is 
perfearaod. on other Araod forces connuoaicntiona, will be conducted on a spot check 
basis by AF3A 41* as will chocks on individual stations frun the standpoint of 
traffic analysis* 
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